COACHES PACKET

YMCA Movement

The YMCA movement is something special.  We are particularly relevant in today’s society because we fill a void in today’s community.  We put Christian principals into practice.  We welcome and support children and families and help build the values of caring, honesty, respect, and responsibility.  We are for everyone, people of all ages, races, religions, income, and abilities.  The YMCA builds community.  

YMCA Mission

Our mission is to put Christian principals into practice through programs that promote healthy spirit, mind, and body for all.

7 Pillars of YMCA Sports

Pillar One – Everyone Plays

We don’t use tryouts or cut kids.  Everyone who registers is assigned to a team, receives equal practice time, and plays at least half of every game.

Pillar Two – Safety First

Each sport has been modified so it’s safer and more enjoyable to play.  We make sure the equipment and facilities are safe, and we teach sports so skills are in line with athletes’ developmental levels.

Pillar Three – Fair Play

Fair play is playing by the rules – and more.  It’s about coaches and players showing respect and good sportsmanship.  Remember, we’re more interested in developing children’s character through sport than in developing a few highly skilled players.

Pillar Four – Positive Competition

We believe competition is a positive process when the pursuit of victory is kept is kept in the right perspective.  The right perspective is when adults make decisions that put the best interests of the children above winning the game.

Pillar Five – Family Involvement

The YMCA encourages parents to be involved appropriately along with their child’s participation in our sports programs.  In addition to parents being helpful as volunteer coaches, officials, and timekeepers, we encourage them to be at practices and games to support their child’s participation.

Pillar Six – Sport for All

Youngsters are included rather than excluded from participation.  We offer programs to all youngsters regardless of their race, gender, nationality, religious creed, or ability.

Pillar Seven – Sport For Fun

Sports are naturally fun for most kids.  If we take the fun out of sports for our children, we are in danger of the kids taking themselves out of sports.  Remember that these sports are for the kids; let them have fun.

YMCA Character Development & How to Implement it With Your Team

The YMCA believes that character development, focusing on the values of Caring, Honesty, Respect, and Responsibility, is an essential element of its sports program.  We want to build a better person, not a better athlete.

Caring
To love others and be sensitive to the well being of others involved in the sports program.  This value can be discussed by your team at either the beginning or end of practices/games.

Honesty
To have integrity, making sure that one’s actions match one’s values through participation in sports. Recognize when players handle a situation honestly by complementing the player and their action.

Respect
To value the worth of every person, in sports this should include members of your own team, the opposing team and the officials.

Responsibility
To be accountable for one’s behavior and obligations.  This value is key to a team’s success in that every player has a responsibility for a certain function and only when all players of a team take responsibility for their actions will the team become successful.

Campaign For Kids

The YMCA’s goal is to not turn away any one due to inability to pay.  Our annual Campaign for Kids raises money throughout Central Kentucky so we can achieve our goal.  For 2009, the YMCA of Central KY awarded over $1,000,000 in financial aid scholarships to youth, teens, and families in Fayette, Jessamine, and Scott Counties. 

YMCA Coach’s Prayer

Win or lose

I pledge before God

To do the best I can.

To be a team player.

To respect my teammates, opponents, officials and coaches

And to improve myself, in spirit, mind, and body.  

BASIC FIRST AID INFORMATION

The following information on basic first aid is intended as an overview of the most common problems you might face as a coach.  A coach that maintains a safe practice environment can avoid many injuries.  Be aware of activities that might lead to potential player injury.  Safety for our children is our first concern.

FIRST AID FOR CUTS

1. apply direct pressure (3-5 min.)

2. do not release pressure to “look” at the wound, bleeding will only resume

3. cleanse the wound (there should be a degree of agitation)

4. dress the wound with clean gauze and tape

FIRST AID FOR HEAD NECK OR BACK INJURIES

1. Do not move the athlete when a serious injury is possible.

2. ask them where they hurt

3. tell them to collect their thoughts and reassure them with your presence

4. find out their degree of orientation (Ask:  Name, date, place)

5. find out if they can move their legs, feet and arms.

RECOGNITION AND CARE OF HEAT INJURIES

1. Symptoms

a. Dry hot skin

b. Flushed skin 

c. Chills

d. Dizziness

e. Confusion

2. Treatment

a. Remove heavy clothing

b. Cool the person down (ice, water, cold compress)

c. Have them sip a cool liquid

d. If there is no improvement, seek medical help.

Note:  Do not gauge how hard an athlete has been working with the amount of sweat they show.

WHEN A CHILD WANTS WATER, GIVE THEM WATER (being aware of the amount of consumption)

FIRST AID FOR NOSE BLEEDS

1. Never tilt the head back, apply pressure to the area for 3-5 minutes.

CARE OF SPRAINS

1. Palpate for tenderness (asks the child where it hurts and if they can move the part)

2. If the sprain seems to be severe, splint the effected area.

3. Ice the sprain as soon as possible

a. Put ice directly on the skin

b. Ice for 20 min. at a time for at least 48 hours

c. Icing can be a compress or a massage

4. Treatment (I.C.E.)

a. Ice (superior to heat in an early injury)

b. Compression

c. Elevation

Note:  If the shoe is taken off then you will not be able to get it back on.

INJURY PREVENTION IS YOUR FIRST CONCERN

IMPORTANCE OF STRETCHING

1. Each practice and game should begin with a session to stretch muscles and warm up.  Even children need time to prepare for physical activity.

REHABILITATION OF AN INJURY

1. How do I know when it is safe for an athlete to return to competition?

a. The injury is relatively non-painful

b. 90% of the swelling is gone

c. The athlete exercises the activity using normal function of the affected part

YOUR COACHING RESPONSIBILITY
 

1. Inform the Y of any injury that has taken place

2. make sure the parents know about the situation if an injury has occurred

3. in any situation, above all; be safe and not sorry

4. do not promote the “walk-it off” syndrome.  Listen to what the kids have to say. 

DEFINITIONS OF CHILD ABUSE

There are four types of child abuse.  They are defined as:

Physical:  An injury or pattern of injuries that happen to a child that are not accidental.  These injuries may include beatings, burns, bruises, bites, welts, strangulation, broken bones or death.

Neglect:  Neglect occurs when adults responsible for the well being of a child fail to provide for the child.  Neglect may include not giving food, clothing, shelter, failure to keep children clean, lack of supervision and withholding medical care.

Emotional:  Any chronic and persistent act by an adult that endangers the mental health or emotional development of a child including rejection, ignoring, terrorizing, corrupting, constant criticism, mean remarks, insults, and giving little or no love, guidance and support.

Sexual:  Sexual abuse is the sexual assault of sexual exploitation of children.  Sexual abuse may consist of numerous acts over a long period of time or a single incident.  Children can be victimized from infancy through adolescence.  Sexual abuse includes rape, incest, sodomy, fondling, exposing oneself, oral copulation, penetration of the genital or anal openings, as well as forcing children to view or appear in pornography.  The perpetrator keeps the child from disclosing through intimidation, threats and rewards.

In the United States between 1:3 and 1:4 females are sexually abused a children.  At least 1:7 to 1:10 males have been sexually assaulted before they reach the age of 18.

In 80% of the sexual abuse cases the child knows the offender and in 50% of all cases, the offender is a member of the child’s household.

Abuse crosses all socioeconomic backgrounds.

Two million cases of child abuse are reported each year and of these reported cases, two thousand of the children die.

STRATEGIES TO HELP PREVENT CHILD ABUSE

Note: These preventive strategies are designated to protect children in the YMCA programs and to protect volunteers from being wrongly accused of incidences of child abuse.

1. Volunteers who have a suspicion of child abuse should report it immediately to a YMCA staff person.

2. Announce to parents to attend as many games or practices as possible to help with supervision

3. YMCA volunteers should never be alone with participants in the program outside of the program itself

4. YMCA strongly discourages volunteers meeting with participants in the program outside of the program itself

5. YMCA volunteers read through the material and help target children who may be subjected to abuse

6. Volunteer coaches are positive with all the children and do not verbally abuse kids by putting them down or humiliating them in front of the team.

7. Volunteers understand the differences in what mat be considered appropriate and inappropriate touch.

To report any abuse or signs of abuse please contact your YMCA Program Director/Coordinator, or contact Prevent Child Abuse Kentucky at 1-800-CHILDREN or www.pcaky.org


POSSIBLE INDICATORS OF CHILD ABUSE

Sexual Abuse-Behavioral Indicators

1. Is reluctant to change clothes in front of others.

2. Is withdrawn.

3. Exhibits unusual sexual behavior, and/or knowledge beyond that which is common for his/her developmental stage.

4. Has poor peer relationships.

5. Either avoid or seeks out adults.

6. Is pseudo-mature.

7. Is manipulative.

8. Is self-conscious.

9. Has problems with authority ad rules.

10. Exhibits eating disorders.

11. Is self-mutilating.

12. Is obsessively clean.

13. Uses or abuses alcohol and/or other drugs.

14. Exhibits delinquent behavior such as running away from home.

15. Exhibits extreme compliance or defiance.

16. Is fearful or anxious.

17. Exhibits suicidal thoughts and-or attempts suicide.

18. Is promiscuous.

19. Engages in fantasy or infantile behavior.

20. Is unwilling to participate in sports activities.

21. Has school difficulties.

Sexual Abuse-Physical Indicators

1. Has pain and or itching in the genital area.

2. Has bruises or bleeding in the genital area.

3. Has venereal disease.

4. Has swollen private parts.

5. Has difficulty walking or sitting.

6. Has torn, bloody, and/or stained underclothing.

7. Experiences pain when urinating.

8. Is pregnant.

9. Has vaginal or penile discharge.

10. Wets the bed.

Emotional Abuse

1. Is overly eager to please.

2. Seeks out adult contact.

3. Views abuse as being warranted.

4. Exhibits change in behavior.

5. Is excessively anxious.

6. Is depressed.

7. Is unwilling to discuss problems.

8. Exhibits aggressive or bizarre behavior.

9. Is withdrawn.

10. Is apathetic.

11. Is passive.

12. Has unprovoked fits of yelling and screaming.

13. Exhibits inconsistent behavior at home and school.

14. Feels responsible for the abuser.

15. Runs away from home.

16. Attempts suicide.

17. Has low self esteem.

18. Exhibits a gradual impairment of health or personality.

19. Has difficulty sustaining relationships.

20. Has unrealistic goal setting.

21. Is impatient.

22. Is unable to communicate or express his/her feelings, needs, or desires.

23. Sabotages his/her chances of success.

24. Lacks self-confidence.

25. Is self deprecating and has a negative self-image.

Emotional Abuse-Physical Indicators

1. Has a sleep disorder (nightmares or restlessness).

2. Wets the bed.

3. Exhibits developmental lags (stunting his/her physical, emotional, and/or mental growth).

4. Is hyperactive.

5. Exhibits eating disorders.

Physical Abuse-Behavioral Indicators

1. Is wary of adults.

2. Is either extremely aggressive or withdrawn.

3. Is dependent and indiscriminate in his/her attachments.

4. Is uncomfortable when other children cry.

5. Generally controls his/her own crying. 

Coaching Expectations and Code of Conduct

· Follow the YMCA mission statement and philosophy.

· Be Responsible: Show up for all practices and games on time and prepared.  If a practice is canceled please notify all participants.

· Remember the children are here to have fun.  Winning is not the main focus.

· Every child must play at least half of the game and start one half of the game.

· The use of tobacco products is not allowed.

· Do not wear or say anything inappropriate or distasteful.

· Do not yell at a player, parent, or referee.  Remember you are setting the example.

· Please handle any behavior problems in a fair, consistent manor. 

The Coaches Role in YMCA Youth Sports

1. Teach the skills and tactics of the sport.  We want you to teach your players the physical skills and tactics to play the sport to the best of their ability.  Not all children have the same ability to learn, so we ask that you help them be the best they can be.

2. Help your players learn the rules and good sportsmanship.  We want you to teach your players the basic rules of the sport while they learn the basic skills through noncompetitive games.   Sportsmanship includes courtesy towards the opponent, officials and coaches, being positive winners and losers and recognizing all good plays, regardless of who makes the play.

3. Help your players become fit and to value fitness for a lifetime.  We want you to help your players be fit so they can play sports safely and successfully for a lifetime.  We don’t want you to make them do push-ups or run laps for punishment, but make it fun to be fit for a lifetime.

4. Help young people develop character.  Coaches are to teach the players the core values; caring, honesty, respect and responsibility.  We ask you to teach these values to children by demonstrating and encouraging behaviors tat express these values at all times.

5. Ensure the safety of your players.  Make sure the field/court is clear of hazardous objects and the kids do not engage in activities that might injure themselves or others.

6. Help each child develop a positive sense of self worth.  Teach the players in a way that helps them grow to respect themselves and others.

7. Make it fun.  Make learning the game a fantastic, positive experience so your players will want to continue playing for many years to come.

Practice Plan and Preparation

All YMCA coaches should realize the importance of practicing.  Outcome of games, development of skills, development of team dynamics and relationships, inter-parent relationships are all forged at practice times.  Having a solid plan will determine what kind of YMCA team coaches will end up with. Check www.ymcahoustontraining.org for more information.

All YMCA coaches should be armed with the following before every practice:

1. A safe and practical location.

2. Knowledge of the rules.

3. Equipment and tools necessary for the practice.

4. Any news or information for the practice.

5. Knowledge of what skills to work on.

6. Positive attitude.

All YMCA sports practices should include:

1. Stretching before and after practice.

2. Some one-on-one interaction with every player.

3. Various stations to eliminate boredom.

4. Group game/scrimmage that is fun.

5. Breaks

6. Skill set or focus for the week.

7. Positive player reinforcement.

Game Plan and Preparation

All YMCA coaches should be armed with the following before every game:

1. Knowledge of any changes or adjustments to the game.

2. Player rotation or system that is fair.

3. Knowledge of which court or field the team will use.

4. Knowledge of the rules.

5. Knowledge of key dates (picture day, awards day, etc.)

6. Game strategy.

7. Which children will serve as team captains for the game.

Scott County YMCA Information
Location:

160 East Main Street



Georgetown, KY 40324
Phone #:

(502) 863-4841  

Staff:


Rob Van Til 
Operations Manager 
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