Draft System – Frequently Asked Questions (FAQ)
Why are we switching to a draft system?
We’re implementing a draft system to help create more balanced, competitive teams, ensuring every player has a positive and fair experience. The draft gives coaches a chance to build teams in a way that promotes skill development, good sportsmanship, and close, exciting games.

How does the draft work?
Each coach will participate in a draft meeting before the season begins. Teams will be built in two phases:
1. Request Pool – Coaches may submit requests for specific players (see below) and will be allowed to select up to half of their roster from their approved request list before the live draft begins.
2. Live Draft – Coaches will take turns selecting the remainder of their rosters from the eligible player pool, based on observation day performance and player information.
Coaches’ own children count toward their total allowed request slots.

Can players still request to play with friends or a specific coach?
Yes – we are continuing with a partial request system:
· Coaches may request up to 5–7 players, depending on sport, team size and age division.
· All requests are not guaranteed.
· If a player is selected through the request pool, they will be notified and will not need to attend Observation Day.
We will also continue to keep siblings on the same team whenever they are in the same age division, unless a parent requests otherwise.

What are Observation Days?
Observation Days allow coaches to evaluate players before the draft. Players will rotate through 6 skill stations while coaches observe and take notes to help guide their draft picks.
Each session is expected to last approximately 45 minutes but may run up to 1 hour depending on group size and pace.
Players selected through the coach request pool do not attend observation days and will be notified beforehand.
Players who do not attend observation day and are not selected via a request will be assigned to teams at the end of the draft, based on roster size balancing to ensure fair team numbers.

What information do coaches use for drafting?
Coaches will have access to:
· Observation notes (for attending players)
· Player registration details (age, experience, position preference, etc.)
· Their own request list (if applicable)
This helps ensure well-rounded teams while still allowing coaches to advocate for players they know.

Can I request a specific coach?
You may submit a coach request during registration. While not guaranteed, this request may be honored if:
· The coach includes your player in their request pool
Coach requests outside of the request pool will not be considered during the live draft.

When will the draft take place?
The draft for each age group will take place immediately following their Observation Day on the same evening. This allows coaches to finalize evaluations and build teams while the observations are fresh.

Will every player be placed on a team?
Yes! Every player who registers will be placed on a team—either through the request pool, the draft, or post-draft assignment.

How can I support the league this season?
We welcome volunteers, including:
· Head and assistant coaches
· Team parents
· Game setup and breakdown crews
If you'd like to help, please reach out!

Who can I contact with questions?
For questions or assistance, please contact:
Bailey Caldwell
Email: bcaldwell@thefamilyy.org

